North Carolina A &T State Unive_rsity

i gyid

Long-Range Plan 2002 - 2007

ames C. Renick, Chancejlqr

Greensboro, North Carolina -

May 2001



TRE

L The Mission of the University

Long-Range Plan 2002-2007



North Carolina Agricaltural and Technical State University
Mission Statement

relationships, and through significant involvement with several public and private agencies, The
University also conducts majar research through engineering, transportation, and its extension

* The above is the current mission statement which we expect to amend in the near future
as the strategic visioning process progresses.
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Chancellor Charges FUTURES Planning and Resource Council

uring the past decade, the
competition in higher
eduzztion for high quality
P students, public suppert
and private resources has
intensified, This ¢rend

will continue.

Over time we bave positioned
North Carolina Agricultural asnd
Techrical State University so that
itis apprapriately compertive as
we responded to oppor tunities
that serve our students and our
community, Itis now dme o
mave beyond pesitioning and
develop insimtional foresighe that
will form the core of a proactive
planning process.

Qi institetional activi ty so far
has centered on five themes: 1) the
Interactive university, 2) sudent
success, 3} resource diversification
and cxpansion, 4) information
technelogy, and 5) globallization.
Tt is time to recxamine these
themes and continue to chart the

Mitchell

Speight

best possible direcrions for this
institution.

A dynamic university never stops
genesating enthusiastic efforts 1o
achieve its misston, A successful
planning effor t must encompass
the consideration of a broad -
spectram of ideas, points of view
and oriencadons. Ie alse must
irclude informed judgements as
well as actionable goal s.

As we look to the future we must
have high ambitions, We must be
inzens listeners 10 one anocher as
well as 1o the external community
in ordet to elicit the genuine
values that we are witling to live
up to and held as our standard.
[dendification of instiutional
distinctiveness will drive this
process. We musc also cranstate
these valoes into actions, and we
must realize that opimism about
our furare cannot be transformed
inta vital acdons without

deliberate efforr.

Johuson

Moseley

Duting the 2000-01 academic
year, the FUTURES Planning and
Resource Council will be central
to the process of advising the
Chancellor in planning our fumre,
Council members will provide
importtant leadership for straregic
instiwution-wide thinking,

The Council, together with
campus colleagues, stadents, and
community friends, wiil consider
futare chatienges and
opportunisies. We must anticipate
to our advantage the major
changes, trends, sociveconomic
and technological movements,
&g driving forces that will affect
North Carolina A&T in che next
three ta five years. Now is the time
ta captute the opporiuni ties to
build on out rich wadition and
catfent momentilm,

Specifically, the charge to the
Council in engaging the piocess of
strategic visioning is to think
boldly, insure campus-wide

Harrigan

participation/com munication,
study the facts/data, advise the
Chanceflor, and mzintain a
universicy-wide perspective. These
actions ate essential 1o facilitate
continuity of the strategic
visioning process.

¥ am confidens thac out effores will
result in a plan of constant,
purpose ful innovatien to ensare
thar Norch Carolinz Agricutmuzal
and Technical State Universicy
meets the challenges of the futare,
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Internal Scan Team Reports Findings

The FUTURES Internal S5can Team,
comprised of faculty, staff, and
administrators, analyzed the inge rpal
environment at N.C. A&T.

The team examined internal databases for
informatior pertaining to the universitys
faculty, studenss, administration, seaff,
teverses and expendimres. They also
smudied che existing academic niche,
academic support services, adm inistrative
processes angd physical strucaure. Upon
teviewing the information, the team’s role
was to discern trends, driving forces and
compdrative adva ntages,

The initial repott from the team listed
comparative advanitages as unique academic
programs and qualified and dedicated
faculey, Other suengths include the ED,
Biuford Library, The Interdizciplinaty
Research Cenrer, the Center for Swudent
Success and a studenc-centered core value,

However, several weaknesses seem 1o
undermine the stengths in varying degrees.
These weaknesses include bac are not
limited to a [ack of eve ningfadult edu cadon
degree programs, the perceprion of limited

on-gampus parking, and the fact that we

many of our sardents work.

Following the i nitial repore, the Incernal
Scan "Feam held a series of focus group
sessions with chairpersons, deans, vice
chancellors and their administrative
councils, or directors that produced an
interesting [ist of Internal Driving Forces,

‘The “driving forces” that emerged from the
dialogue and discussion in more thar ane
group ared

1, The challenge of integrating information
techaology twols into the teaching and
management aress of the educational
organization;

. Changing s adent attitude s, expecea-
tions, behavior, and sacisfzcrion scores,
e.g. out students today are differen

3. Quality control — “customer scrviee
driven®;

4. 'The change in administration (e.g.
leadership, mindset and managens ent
style); and

5. The resource allocation proce ss and the
need o diversify the resource base.

e
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Facnhtator. Dr. Edwa.td M. Penson, Semo: Principal -
: and President of Penson-Strawbridge

 Webb Hall Auditorium
N.C. A&T State Unlvemty Campus

Thursday, April 19 . Friday, prli 20 -

1-5 p.nu

8 am.-5 pam,

Satarday, April 21
8:30 am.-12:30 p.m,

Refreshments

RSVP by Thursday; April 12
(336) 334-7940
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Like the FUTURES Internal Scan Team,
the External Scan Team also was charged
with examining the instirutional val ues
of Nerth Camlina Agriculnural and
Technical $tate University and to
vonduct a scan,

The externz] team applie d three models
o identify the driving farces and the
opportunities and threats that influence
N.C. A&T’s cfforss at developing an
elfective competitive advantage. They
include Porter’s five forces in industry
analysis, macroeconomic factor analysis
and Parter’s “Diamand” of natlon-srate

antbutes o industry comperitive sdvantages,

To identify the exvernal stakeh olders
perspeceive on the universicy’s
competitive advantage, an analysis of
recent sutveys of external stakeholde r
groups was made. Major findings in the
respective areas are fisted below.

Criticai Success Factors (Tndustoy Forces)
¢ Advancement ir: technology

¢ Increase in substirate instwurons
made possible by cechnology

Smateer supplicrs and consumers
(buyers)

Diverse and intense competition (top
five include N.C. Central, N.C. State,
UNCG, UNC and ECU)

Inadequate resources

Need for favorable positioning with
the government, private industries
and among fac Igy

-

-

Opportunities and Threats
{Macea-Environment Forces)

* Growth wends in aon-traditonal
students (contnuing e ducation/life-
leng leatning}

Growth uends among African
American and Hispanic high school
graduares

“Graying of Ametica” (speciatty
programs in health education)
“Gererarion Dighal” and self-
emplayment trends (challenge for
existing programs)
Occupationflabor trends (growth in
technicalfservice industrtes)

External Scan Team ldentifies
Stakeholders’ Perceptions

+ Economic health for srudents and their
parents (access to funds, upgrading
university chofces)
Bconom ic opdons for education (ether
job opparo nies)
Perception of A&T to cnhance students’
wellbeing {demand for graduates, abilicy
o prosper in career pach)
» Tocal and nacional ec onomy (impact
on funding from $tate of North
Carolina)
Financial independence of A&T
(endowmenr, technology transfe r}
Technology impact on education
{equipment, infrastruc tre, com peti-
tien programs, leatning pracesses)
Federal, state and local governmens
policies en education (budget curs, bond
issues, increase in scholarships, granis)
Univeisity of Notth Carofina system’s
policies (student enroliment, faculy
demands, administrative process)
* Global trends {imadequate resources,
campetition, students and feulyy
positioning)

-

-

-

Narion-State Actribuces

¢ Factor endowment (quality of high
schaol graduates, state and focal
infrastruciure)

Laca! demand (inadequate demand, low
pressure for zesearch and innovation,
positioning with the private sector)
Absence of steong and comperitive
suppliers and related industries (need
for better positioning with high schools
and private industries)

Mild to strong rivalty amang instiru-
tions in the UNC system (strucmure
and policies)

-

-

Perception of External Stakeholders

* AT is the largest national producer of
Aftican American engineers and a
recognized undergradu ate business
program (McKinsey Reporton
Greensbore economic development)

* Thuee top qualities: academic programs,
majors and campas technology {Instim-
tional Image Study of Students, August
2000)

* High placement, geod reputation and
beaudiful campus (stmdents)

www.ncat, edu/futures




On March 15, the FUTURES Plenning
and Resonrce Council, along with members
of three scan ceams (internal, external and
values), participated in a retreat to develop
scenatios chat deseribe the fumre focus of
North Carolina Agriculmral and Technical
State Universicy.

Under ihe direction of Edwar d M. Penson,
Ph.D., a consulwant with more than 20
years' experience with clients in higher
education as well a5 the business and
BOVETNEMENL seetors, four new teams were
formed for the purpose of crafting four
scenarias, Upon shating their theories, the
four teams determined that some of the
themes overlapped. The collective group
then was able (o craft three scenarios, each
with its own unique fearures.

In the first scenario, A&T di rects its energy
and resousces to become a distinerive
dogeoral granting/intens ive institution,
awarding acleasc 20 doctorates annually
while maintaining an em phasis on teaching
and service. (SEE $cenario [: HBCU Docroral
Incensive Imstimdion for farther dotails.)

The second scenario focuses on a horizonral
crganizaton that facilitates collsbosation
and foste rs integrated learning 24 hours a
day through the use of technology,
globalizarion and flexi ble service delivery.
{SEE Scenario IT: Interdisciplinary/Inter-
instimtional University for further details.)

The thied scenatio describes the unbversity’s
mission 4 driven by excellence in weaching.
particulacly ac the undergraduzte Jevel,

Scenancs Greated to [kscrie University’s Future Focus

the learner and learning, (SEE § cenaria 1;
Personalized Leatning Com muniversity for
further details.)

Participants included Team 1: Rodney
Hasrigan {team leader), Dr. Nita Dewbeiry
(recorder), Delotis Chisley, Dennis Stearns,
Taula Jeffties, Dr. Sanjlv Satin, Dr, Godfrey
Uzachukwu, Dr. Rita Eamb, Dr. Jeffrey
Parker and Dr. Phillip Carey.

Team 2: David Hoard (team leader), Lesley
Renwrtick (recorder}, Dr. Quiester Craig,
Albertinz McGirg, Dr. Marihelen Glass,
Droris Mitchell, Dr. Pamela Hunter, Dr.
Kenneth Murray and Dr. Elazer Barnetee,

Team 3: Dr. Olenda Johnson (team leader),
Dr. Clifford Lowery, Dr. Velma Speight, Dr.
Rosclle Wilsor, Dz, Musibau Shofoluwe

‘Team 4; Dr, Alcen Thompson (tear
leader), Dr. Patricia Price-Lea (recorder),
D, Lelia Vickers, [, Chi Anyansi
Archibong, Mac Sims, Dr. Celestine Nraen,
Er. Peter Meyers, Obrie Smith, Dr, Samuel
Moscley and Dr, Carolyn Meyers,

Pensen is senior principal and president of
Penson-Strawbridge, a research and
consultations fiem. He once served as
president of Salem College and chancellor
of the University of Wisconsin-Oshkesh,
He cacned his baccataureate degree, with
honers, fram the University of Floridz, his
master’s degres fiom Ohin Universicy, and
his docterate frem the University of Florida.

A

service and zpplied research with 2 focus on
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In :hc ﬁrst of three sc:nanos crafced by scart teams, Nonh Carolina A8T directs its encrgy
intensive institurion, awarding at
lcast 20 doctoral degrees :mnunlly, whlle mzmtamlng a emphasns on (ear.hmg and service,

\X"e mll be recognmd asthe prcmxcr HBCU (Hxs:uncally Black Col.leges and Unnersmes)
at the forefront of scholarly disconrse on topics of interest ta the region, 1he natior and
the warld. . (Presently, Howaid Unn:tslty is the only other Dacroral 1 HBCU, Y Wewill
capltalxze QI QU CUTTENt CoMmparative ad\'anrages, mclud;ng our history of social activism,
and develap other sicengths to become ¢ leading Instimution at the furefront uf.soaeta]
cducauanal and tethno!cglcal advencements,

'I'he prernise of the séenirio is based on lh: coincontitant development of fnrellectal

capleal aloag with career development zad life preparation, We will foster a culture of

knowledge creation where stadents thrive on interactive discourse and faculy fourish as
schalacs in their respective disciplines. In addition to traditional career placements, we will
prepare studeriss for academic carcers, while also guiding their development ofneccssaqr
life skills {e.g., cricical chinking). The main campus, the farm and the virtual environment
w:ll hc 1mp0rt:ml settings for the creation and delivery ufknovdedge

Emphasls in t}us smodel is placed upon:. . : S

+.Research and the creation of knowledge 1 that WIJI tesultlu lncrea.ied-’enhanccdleammg,
A 'wide range of baccalaurcate programs that will feed graduatc progra.ms, [

~Graduate education that has a global reputarion; - :

“Muldple majars are encouraged through niche pmgrams in agnculture. te(hnolagy.[
eugineering, health sclences, and business; - -

-Ants and sciences and educmon PROBrEmS serve as fcundanon areas fn pr:paracmn for

- advanced !:arnlng‘ s s

Applied concepts as the mcral.l tcz:hmg phllosophy . . L

" Applied research as the focus for teaching service, careee andhfelong developmem‘
Refining and streng:hcmng our programs, and. -

Sln:ngt.b:nmg our connection to lcu::ll regmna] globa] and virnsal cammunmcs

LR

Thts scenario, has 1mplzcanons for ma.nagmg div emry globa.lxzauon and ﬁznd raising, We -
will generate increased encollments at both the undergraduace and graduate level as che .
university becones firmly established as a leading graduate degree-granting instinion, W
will increase oue fiznding sources, including endowed chairs as a way to fund sesearch,
thereby reducing our reliance on state funds. We will expand che diversity of our student
bzse,aumczmg :op nlentgiobally FRTERE L .
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SBBHHTID IlI: Learner Centered Communiversity -

The thu_d_ scenasio describes A&T's
ntission as driven by «acellencein .- 0.
teaching — particularly at the - " s
undergraduate level — service and applied -
research, The focus Is on the leatnet :

and lcarnlng -

« - Preparation that includes emrepreneu_nal
- - and economic empowerment skills
Lifelong [earn:ng programs that include,
for example, senior programs, week-end/
evening progtams, distange/ distribuive .
. learning programs, senior citizens
teachers programs, and intensive
o+ leaming camps (usmg campus facnlmes
“especially during the summer); -
Applied research focused 10 gfi‘ccm'e
Yearning, service, leadership, building
- relacionships, and business incubarors;
» - Enhanced degree options include -
- interdisciplinary liberal studies and -
! learmng by contract; and "
Etpanded studens services,

P_l_ac_e i_s importm_t'in this scenario as the
center of leatning where technology is -+ *
used to support and to expand learaing
and service, Emphasis in this model §s
 placed upon'the following,

~" Developing studeats for the warkfores -
: both nacionally and internationally; @

" Developing life skills through all -~ " s

: programs sa that student exits with. ...,
“electronically based porcfolia chac

* “reflects 2 high degrec of learning/

" esperience in Jeadership, tamwork,

.

'I'ins seenarios ha]]mark Esits fiocus on the -

student as 2 pariner in a secting, where plzce
A Shigs ¢ - and service to the smdent are important —a
- echics, problem solving, dme manage- i ns versity. Every degree comes witha

men, sclf-management, adaptability, guanantes, e.g., skills learned are portable, If -
-analytical cthinking, global conscious- graduazc:; do rot meet employery

ness, l:-usl'ncs's enque(tc i.md l.’mc. “expectations, we will retool/re-educaze az no
communicatons induding listening,
cost to srudent.

speaking, reading 2nd writing:

f o - : T . . .
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and Dr. Willie Willis.

Scenarlo [i: Interdisciplinary Gentered University
This scenario describes North Carolina A&T as a horizontal nrgnnmuon that facilitates
collaboration and fosters integraced learning, The entire university is based on dle . :
modc[ of current millennium campus]egislauon

'Placc and time become inlevant because the basic preniise underying this scenarie is
that 24-heur service is provided through technology, globalization and flexible, creative
activitics, induding Instruction, research and support services, Colleges and schools are
 restructured into interdisciplinary centers, Themes for the centers have been suggested ©
to include: The Center for Economic Dlevelopment {includes business incubators), ‘The
Center for Teshnological Advancement, The Center of Agricultuce and Eavironmental
Health, The Center for Social Change, and The Ccme: for Hﬁld‘l Globalization is :hc )
connecnng therme for alt centers.

Emphans in this model i placed upon the fnl[owing
* - Interdisciplinary research and instimutional activities become intet- insthational as
rehadionships/parcnerships are developed with other unfversities, businesses, and industry.
Tneerdisciplinary team teaching and rescarch is an expectation. For example, 2 team
“might conglst of foreign language and business professors or chemistry, biology and
agriculture professars. Fifteen sites across the state are established 1o serve as service
centers for anywherefanytime education. Fifteen centers zeross the nadon and then
15 more sites around the world wxll fullow.ﬁr_se service centers could be at currend
Tutare alumni houses,
- Emphasize srudy-abmad and ingernships or combinstion of the two at least one sermester.
Life-long learning ticket is awarded with the degree so thar commencement Is truly a
bcginning ta future education at A&T, i.e., students pay a fee in rheir freshman year
" av an investment so that they can cuntmue in addmunal dcgree or degree plus
programs afer graduation. N
Die-emphasis placed on remedial instruction, but support is pnmded to students
through colliboration with public andfor private seurces, i.e., Sylvan or communicy
college with transferable credits back to North Caroline A&T.
- Programs offer alternatives to fit individual learning and [ifescyles thereby meeting an
external driving force affected by modern lifestyles,
. Prep school developed as feeder to student admission and sciention.

-

‘This scenario envisions students as ¢lients who experience convenicace from a 24-hour
university with sctivities to match the 24-hour word, The focus is on ensuring thas the
clients leave ART with skills/deprees refleciing interdisciplinary learning plus
technologically based, international experience. In other words, they experience a
convenient delivery of relevant skills co meet 21st cennury life styles. The hallmack of
this scenario is client-centered operational excellence and the development of
Intellectual capital
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TUWII Hall Meetings Planned for Campus Input

Members of the campus community should plan to atcend at least ane of the FUTURES
Town Hall Mectings by Wednesday, April 4.

L EBEEEBRINRAERDEIETR

The Flanning and Res surce Council, with assistance from team members from the
Extezral Scan, Internal Scan and Values teams have crafted three scenarios thar describe
what could end up being the primary focus of the university. Faculty, staff and students
aze invited 1o arcend rhese meetings to help refine the scenarios in preparation for the
FUTURES campus-wide rerrcat, April 19-21,

Listed below are the dares, times and locations of each town hall meeting,

Memorial Unlon O3 Ballroosm
bb Hall Auduoraum

Mnk)tmr calendar now for the FUTURES retrcalThursday, Aprit 19, 1-5 p.m; Friday,
April 20, 8 a.m.-5 p.m.j and Satorday, April 21, 8:30 2.m.-12:30 p.m, The retreat s open
ta the campu s community; however, reservations are required, RSVP by sending an email
to furnres@ncat.edu,




Values Team Appointed to Ensure ﬂccounlamhw
Inclusiveness in Strategic Planning Process

“Difficult circumstances oft en create paradigm
shifis, whole new frames of references by which
people see the world and themselves and oth ers
in it and what life is asking of them. Their
Larger penspective reflects the attitudinal values
that fift and inspire ws all”

- Stephen Corey, 1989

Values are those firmly held beliefs,
conceptual models, mental images, feclings
and ideas about the nare of abse rved
behavior. Over time, these belicf syscems
that aze shated by a significant numbet of
people, or a number of significant people
within a social system or instirution,
become socially indispensable, They
determing the behavior patcern of the
group, The Values Team watked to identify
the core values at North Carolina A&T.

The values team, comprised of 19 members,
was instmcred o gather specific
information regarding the values of the
instizurion (e.f;., the standards thar the
instiwrion &5 willing to uphold). More
specifically, the team was asked to scan the
institutional environment and synthesize
the dara into 2 statem ent of values.
Therefore, the team re pore addres sed;

L. What principles do we hold
"near and dear”?

2, What is our belief system asa
community of educarors?

3. Which of our stated values are we
prepared to uphold?

4, Which of our stated values do we
presenty uphold?

5, Which stared values can we
potentially uph old?

‘The most frequendy selected values by
alumni, students and em playees in all chree
of the caregories given above were: 1)
heritage asan HBCU, 2) exceflence, and 3}
people centeredness. Other values of
significance include 1) integtity/honesty, 2)
tespect for the individual, 3) service, 4)
global awareness, ) diversicy, and 6}

; ‘Polmcal Scsence

-+ Alberting MeGit
::Upward Bourd

;- Business Admlnzstrauun

innovation/creacivity. From the
findings, the Vakies Team authored the
follawing statem ent concerning the
University’s values:

North Carclina Agricultural and Technical
State University is an insticurion where
respect for the individual, integrity/honesty,
and pride in its hetitage as an HBCU, can
be leveraged to achieve excellence in our
historic mission of inscruction, research
and service.

ﬂal SBHII cz;.!r'nufd

The clear choice of all groups was the
issue of inform ation technology and the
challenges associated with integrating
technology tools into teaching as well as
the overall operation of the Universizy.
‘The consensus was chat ic behooves every
aniversity to prepare its smdents to live
and compete in a technologically
orienied, global environm ent,

The ather issue that emerged from the
focus groups that had brosd based
discussion dealt with our snrdents and
theit changing attitudes and raste. There
was considerable discussion about
students’ satisfaction scores {e.g.
sophomose and senior surveys) and the
need for “satisfied castomers.” This
soclalfeconamic issue was generaly

mentioned with that of accountabilicy and
the need for 2 “customer-deiven™ quality
conttol culuse and pracrice, grounded by 2
velue of student centeredness,

The changg in leader ship and managem eat
style of top-level admindstrators was sean a5
a "driving force” that in some ways is
already having an impactupon the
univessity. There was a discussion 1egarding
the impact apon faculty and staff morale
anda "sense of empowerment,” partcularly
among deans, chaitpersons and program
ditectors. Finally, there was some agreement
agross the various groups that before we
plan or make any major moves at AT, the
resource allocation proc ess will have 10 be
dealewith along with the need to diversify
the Universiny's resonre base.

Other topics mentioned in the focus
groups ingluded:

The need for more competitive
scholasships to effectively compete for
students;

¢ Salary compression anl the need for
more salary flexibilicy;

Post-Tenure Review and a “non-
eagaged faculey™;

* Entrepreneirship as an integral pare
of the university curriculua;
Tnftascnrrure to support faculry
tesearch (e.g., adminissrative, faciliy
and programm atic);

The need for a clear conceprual
meaning of “Aggie Pride,” and

The promotion and marketing of
the universizy.

Meeting Timeline

JAN UARY 17
Planning and Resource Council Meets
- Chascellor Renick gives FUTURES
overview/role of Council
Council is charged to recommend scan team
members to Chancelor Renick by Jan. 19
Values (Idnifies vales we x: willing teliveup ot
Tnternal Scan (1o indude Compararive
Advantages/Driviag Forces)
+ Exeernad Scan (1o include Comparative
Advantages/Driving Forces}

JANUARY 24

- Planning and Resource Council meers with
scan teams reganding their charge. Repores
are w indude values, envimnmenral scans,
driving forces, and comparative advaatages.
Reports from teams duc Feb. 27 1o
Chancellor’s Office.

- FUTURES link on homepage announced
with special email address for campus inpur,

MARCH 1

- Planning and Resource Council meets for
seports from scan teams.

MARGH 16

- Planning and Resource Council and scan
reams meet to construct alicrnative scenaios.

- Anncunce schedule of Town Hall Meetings.
“These meetings are scheduled ro test
scenarins o both intenal and exteenal
constitucneis.

MARCH 26-28

- Town Hall meerings to present scenatios

MARCH 29

- Planning and Rescurce Courcil mests 1o
refine scenarios

APRIL 2 and Apill 4

+  Town Hall meeting ro presens seenasios

APRIL19

- FUTURES RETREAT - Planning aod

Resource Council, scan reams, and campus

parcicipants meer to:

Make final rchinements 1o selecred scenario.

Tdentify possible barriers to achievernent of

the “seenario we will implement.”

- Design specific oparationa! goals with tme
targers, rationates, and sction steps needed to
minimize or eliminate the barriers, and make
the selected scenario happen,

APRIL 26

- Planning and Resource Council meto to
assign implementation teams for goals,

- Counil scts schedule for fisture meetings to
monitor implementarion/make corrections
as needed.

+

+

+




