Appendix 1 - DELEGATIONS OF DUTY AND AUTHORITY TO BOARDS OF TRUSTEES
Pursuant to authority vested in it by the General Statutes, and consistent with the
provisions of The Code of the University of North Carolina, the Board of Governors
hereby delegates to the beards of trustees of the constituent institutions of the
University of North Carolina the following duties and powers:

I. ACADEMIC AND ADMINISTRATIVE PERSONNEL

A. Appointment and Compensation

1. Upon recommendation of the chancellor, the board of trustees of a special
responsibility constituent institution with management flexibility for personnel
appointments shall, for all positions exempt from the State Personnel Act except the
position of the chancellor, appoint, promote, and set the compensation for such
employees consistent with the policies and salary ranges set by the Board of
Governors and the regulations and guidelines established by the Office of the
President.

Personnet actions at a constituent institution, other than a special responsibility
constituent institution with management flexibility, shall be governed as follows:

a. With respect to all faculty positions with permanent tenure and all senior
administrative positions, namely vice chancellors, provosts, deans and directors of
major educational and public service activities, the chancellor, following consultation
with the board of trustees, shall forward to the president recommendations with
respect to such appointments, promotions, and compensation; if the president
concurs in such recommendations, the president shall forward them to the Board of
Governors for approval. Notwithstanding the requirements of this paragraph, a board
of trustees may promote in rank a faculty member with permanent tenure, upon the
recommendation of the chancellor, and without approval by the Board of Governors.
b. With respect to all faculty and administrative positions other than those identified
in subparagraph 2a above, and other than those subject to the State Personnel Act,
the chancelior shall forward the chancellor's recommendations for appointment,
promotion and compensation to the board of trustees; subject to applicable
provisions of the University Code and to such policies as may be established by the
Board of Governors, the action of the board of trustees with respect to such
personnel actions shall be final.

B. Discharge or Suspension

Subject to regulations of the board of trustees and consistent with applicable policies
of the Board of Governors, all discharges or suspensions of faculty members and
administrative perscnnel, other than those subject to the State Personnel Act, shall
be effected by the chancellor. A discharged or suspended employee shall have such
rights of appeal from the action of the chancellor as may be prescribed by the
University Code, policies of the Board of Governors, or regulations of the board of
trustees.

C. Personnel Policies

The board of trustees may adopt personnel policies not otherwise prescribed by state
law, the University Code, or policies of the Board of Governors, for personnel in all
categories of university employment. Policies adopted by a board of trustees
regarding academic tenure and promotion shall be effective upon review by the
senior vice president for academic affairs and the vice president and general counsel,
and approved by the president.

D. Chancellor Selecticon

In the event of a vacancy in the chancellorship, the board of trustees shall establish
a search committee composed of representatives of the board of trustees, the
faculty, the student body and the alumni. Upon the establishment of the search
committee, the chair of the board of trustees and the president shall jointly establish
a budget and identify staff for the committee.



The search committee, through its chair, shall make a preliminary report to the
president when the committee is preparing a schedule of interviews of those persons
it considers to constitute the final list and from among whom it anticipates the
trustees' nominees will be chosen, and the president wiil be given an opportunity to
interview each of these candidates.

The board of trustees, following receipt of the report of the search committee, shali
recommend at least two names for consideration by the president in designating a
nominee for the chancellorship, for approval by the Board of Governors.



